
“Shopping Local”
Using the Pupil Equity Fund to build 
community based partnerships



HIGH SCHOOLS

TRINITY ACADEMY DRUMMOND CHS LEITH ACADEMY

TRINITY PS ST MARY’S (LEITH) RC PS VICTORIA PS LEITH PS

PRIMARY SCHOOLS



Family Work in Primary Schools

1:1 Practical and Emotional Support for Parents/Carers

Parental Engagement with school and other services

Parenting Courses and Workshops

Family Learning 



Youth Work in High Schools

 1:1 Relationship Based Support

Social Skills Group Work

Emotional Health and Well Being

Duke of Edinburgh Award



Youth Work

Home

School 

https://www.youthwork.info/shanarri‐results

SHANARRI Self Evaluations of 901 Cashback Youth Fund participants in 2017/18 



Filtered by 128 participants who ranked least safe at home 

Youth Work

School 

Home

https://www.youthwork.info/shanarri‐results



Open Youth Clubs 
• Research by Catch the Light asked participants in youth work projects to 
rank their wellbeing in school, home and youth work. Participants ranked 
themselves higher in youth work than school for all SHANARRI indicators.

• The gap between youth work and school increased for participants who 
ranked themselves lowest for wellbeing at home. This confirms what youth 
workers know – youth work is a place of safety, nurture and belonging for 
the most disadvantaged, excluded young people

• View research at https://www.youthwork.info/shanarri‐results
• View research on based on 129 significant change stories from youth work 
participants at https://www.youthlinkscotland.org/media/3183/impact‐of‐
community‐based‐universal‐youth‐work‐in‐scotland‐november‐2018.pdf



Citadel Families Project

• Support for vulnerable families in an open access, community setting
• 1:1 support, group work, supported places in youth clubs for children
• Family Days, Parents Drop In – peer support, learning and advocacy
• Summer Playscheme for families 
• Tackling Money Worries Partnership – Granton Information Centre, 
• Reducing Food Poverty – Fareshare, Edinburgh Community Food
• View at https://www.iriss.org.uk/resources/case‐studies/citadel‐
families‐project



Old’s Cool Intergenerational Project

• Training and supporting disengaged high school pupils to facilitate 
intergenerational activities with older people in their community 

• Partnership between a youth centre, schools, older people’s services and 
local arts/media organisations

• Benefits for pupils – improved attendance, engagement in classroom, 
confidence, speaking and listening skills

• Community benefits – reduced isolation/loneliness of older people, 
improved image of young people, increased social cohesion

• View toolkit at https://education.gov.scot/improvement/documents/cld32‐
olds‐cool‐ip.pdf



For more information, please e‐mail
andy@citadelyouthcentre.org.uk 


