Integrated Impact Assessment Report
Sustainable Procurement Strategy (2020 – 2025)

Each of the numbered sections below must be completed

	Interim report            
	
	Final report             
	X
	(Tick as appropriate)


1.
Title of plan, policy or strategy being assessed 
Sustainable Procurement Strategy (2020 - 2025)
2.
What will change as a result of this proposal?

This new strategy builds upon the previous Commercial and Procurement Strategy (2016 – 2020), and will set clear strategic objectives for the Council’s procurement activity. In particular, the strategy takes account of notable developments in the local and national policy framework, that now more clearly recognises the important role that public sector procurement has in assisting the Council to deliver its key outcomes, and is in turn aligned to the Scottish Government’s National Performance Framework.  Specific Council examples include (i) the Council’s ambitious target of becoming a carbon neutral city by 2030, (ii) the Council’s adoption of the Edinburgh Economy Strategy - Enabling Good Growth on 7 June 2018, (iii) the work of the Edinburgh Poverty Commission and (iv) the Council’s adoption of the Construction Charter on 16 August 2018 and the Charter Against Modern Slavery on 2 October 2018. The Council’s procurement activity also directly supports the delivery of Council services, and key Council projects and initiatives, such as the delivery of new housing and schools. In this way, and also recognising the financial challenge facing all local authorities, the strategy identifies seven key strategic procurement objectives that would be promoted:

2.1 Making procurement spend more accessible to local small business and the third sector;

2.2 Improving Fair Work practices adopted by suppliers;

2.3 Increasing community benefits delivered by suppliers;

2.4 Contributing to the Council’s 2030 carbon neutral city target;

2.5 Delivering savings and Best Value outcomes;

2.6 Ensuring legal compliance and robust and transparent governance; and

2.7 Promoting innovative and best practice solutions.

It is, however, to be noted that the strategy will inform future procurement activity by the Council, but not of itself have a direct impact on Council suppliers or citizens. Where required in respect of future proposals that may result from implementation of the strategy further Integrated Impact Assessments will be undertaken in the usual way, and specific proposals assessed at that time.

It is also to be noted that through implementation of the strategy the delivery of efficiencies and savings will allow the Council to continue to meet its statutory responsibilities, and as such maximise the level of investment available for priority services, as well as enabling better outcomes through improved methods of service delivery.
3.
Briefly describe public involvement in this proposal to date and planned
In developing the Strategy consultation was undertaken internally and externally by CPS, this included input from key stakeholders including the Federation of Small Businesses, Edinburgh Social Enterprise, Edinburgh Poverty Commission, Edinburgh Voluntary Organisations Council, Council suppliers, Council service areas and through a public consultation via the Council website. 
The website responses provided high support, with between 74% and 88% of the 73 responders agreeing, that the Council’s external spend should further the strategic objectives noted at 2.1 to 2.4 above. 
The stakeholders mentioned above were engaged in workshops, face to face discussions and/or email correspondence to identify opportunities for improvement and agreed steps for further engagement to support the delivery of the objectives. This has helped ensure the Strategy has been informed by those with a key interest in the Council’s procurement activity.
4.
Date of IIA

28 February 2020
5.
Who was present at the IIA?  Identify facilitator, Lead Officer, report writer and any partnership representative present and main stakeholder (e.g. NHS, Council) 
	Name
	Job Title
	Date of IIA training
	Email

	Iain Strachan
Lynette Robertson

Neil Fraser

Brodies Smithers

Mollie Kerr
	Chief Procurement Officer
Commercial Procurement and Delivery Manager

Senior Category Lead

Senior Category Lead

Contracts and Grant Management Senior Manager
	-
-
-

-

-
	-
-

-

-

-


6.
Evidence available at the time of the IIA
	Evidence
	Available?
	Comments: what does the evidence tell you?

	Data on populations in need
	2020 Scottish Index of Multiple Deprivation

https://www.gov.scot/publications/scottish-index-of-multiple-deprivation-2020-ranks-and-domain-ranks/
	Areas of Edinburgh with highest deprivation levels, as assessed in relation to certain criteria, and which would likely benefit from businesses based there winning Council work/community benefits being focused towards them. 

	Data on service uptake/access
	Council’s external third party spend in 2018/19 was approx. £635m
	The Council has significant buying power, which can be used to positively influence the Council’s key priorities and promote those economic, environmental and social outcomes that support growth, and helps the Council address the challenges that the city is facing.

	Data on equality outcomes
	Research from Edinburgh Poverty Commission
Poverty Commisison report to Policy and Sustainability Committee November 2019
	That an increase in spend with local businesses, and an increase in living wage accreditation amongst local businesses will assist in mitigating the impact of poverty in the city.

	Research/literature evidence
	Research from Edinburgh Poverty Commission
Poverty Commisison report to Policy and Sustainability Committee November 2019
2020 Scottish Index of Multiple Deprivation

https://www.gov.scot/publications/scottish-index-of-multiple-deprivation-2020-ranks-and-domain-ranks/

	As above.
As above.



	Public/patient/client  experience information
	Feedback from strategy consultation, as above.
	That additional activity should be undertaken to better assist local SMEs, third sector organisations to access Council contracts, and improve community benefits secured from Council suppliers.

	Evidence of inclusive engagement of service users and  involvement findings
	Feedback from strategy consultation, as above.
	As above.

	Evidence of unmet need
	N/a.
	N/a

	Good practice guidelines
	Scottish Government statutory guidance on Procurement Reform (Scotland) Act 2014. A link is included here.
	The guidance has informed the consultation which has been undertaken on the strategy, and its content. Public sector procurement is also the subject of a high level of EU/Scottish regulation, which also restricts the extent to which the Council can mandate that certain requirements be included in Council procurement activity, such as to more directly enable the delivery of certain outcomes.

	Environmental data
	N/a
	N/a. However, it is a strategic aim of the strategy that the Council’s procurement activity contributes to the Council target of Edinburgh being a carbon neutral city by 2030.

	Risk from cumulative impacts
	None.
	N/a

	Other (please specify)
	N/a
	N/a

	Additional evidence required
	None
	N/a


7.
In summary, what impacts were identified and which groups will they affect? 
	Equality, Health and Wellbeing and Human Rights
Positive
Implementation of the strategy and its strategic objectives should indirectly result in a positive impact for equality, health and wellbeing and human rights, and assist the Council in ensuring compliance with its internal and external regulatory requirements.
Negative
None.
	Affected populations 
All Groups


	Environment and Sustainability
Positive
Implementation of the strategy and its strategic objectives should indirectly result in a positive impact for the environment and sustainability, and assist the Council in ensuring compliance with its internal and external regulatory requirements. It is also expected that the strategy will help support the Council’s 2030 carbon neutral target, including through reducing greenhouse gas emissions and the need to travel. 
Negative
None.
	Affected  populations
All Groups


	Economic
Positive
Implementation of the strategy and its strategic objectives should indirectly result in a positive impact for the economy, and assist the Council in ensuring compliance with its internal and external regulatory requirements. 
Negative 

None.
	Affected populations
All Groups


8.   Is any part of this policy/ service to be carried out wholly or partly by contractors and how will equality, human rights including children’s rights, environmental and sustainability issues be addressed?
Not applicable. The strategy will inform the manner in which the Council purchases goods, services and works, and it is those that will be delivered by contractors and such rights and issues suitably addressed as appropriate for each procurement exercise. As such, the strategy will not of itself have a direct impact on Council suppliers or citizens.

9.
Consider how you will communicate information about this policy/ service change to children and young people and those affected by sensory impairment, speech impairment, low level literacy or numeracy, learning difficulties or English as a second language? Please provide a summary of the communications plan.
Not applicable. The strategy will inform the manner in which the Council purchases goods, services and works, and it is those that will be delivered by contractors and such rights and issues suitably addressed as appropriate for each procurement exercise. As such, the strategy will not of itself have a direct impact on Council suppliers or citizens.

10.
Does the policy concern agriculture, forestry, fisheries, energy, industry, transport, waste management, water management, telecommunications, tourism, town and country planning or land use? If yes, an SEA should be completed, and the impacts identified in the IIA should be included in this.
No, the strategy will inform the manner in which the Council purchases goods, services and works, and as such an SEA is not required, but would need to be considered on a case by case basis for individual procurement exercises.
11.
Additional Information and Evidence Required
None.
12.
Recommendations (these should be drawn from 6 – 11 above)
Specific actions have bene included in the Action Plan forming Appendix 3 to the Strategy which will assist in the implementation of the Strategy and its 7 key strategic objectives, as referred to above. The strategy will be reviewed annually, and performance reported annually to Committee, with the strategy reviewed at that time.
13.
Specific to this IIA only, what actions have been, or will be, undertaken and by when?  Please complete:
	Specific actions (as a result of the IIA which may include financial implications,  mitigating actions and risks of cumulative impacts)
	Who will take them forward (name and contact details)
	Deadline for progressing
	Review date

	Annual review and report on Strategy to Finance and Resources Committee, will include reporting on level of spend with SMEs, social enterprises, voluntary organisations and supported businesses
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Inclusion of Fair Work evaluations in every Council tender.
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Annual review and report on Strategy to Finance and Resources Committee, will include reporting on number of Living Wage Accredited suppliers.
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Annual review and report on Strategy to Finance and Resources Committee, will include reporting on number of Fair Trade products procured.
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Annual review and report on Strategy to Finance and Resources Committee, will include reporting on number and type of community benefits. 
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Annual review and report on Strategy to Finance and Resources Committee, will include reporting on carbon impact reduction identified through procurement activity.
	Chief Procurement Officer
	Ongoing
	31 March 2021

	Where possible, the above will identify how these indicators have benefited areas identified amongst the most deprived in Edinburgh.
	Chief Procurement Officer
	Ongoing
	31 March 2021


14.
How will you monitor how this policy, plan or strategy affects different groups, including people with protected characteristics?
This will be re-assessed at the time of each annual review of the Strategy.
15.
Sign off by Head of Service

Name : Hugh Dunn, Head of Finance

Date : 20 February 2020
16.
Publication

Send completed IIA for publication on the relevant website for your organisation. See Section 5 for contacts.
●    The City of Edinburgh Council

Completed impact assessments should be forwarded to Strategyandbusinessplanning@edinburgh.gov.uk to be published on the Council website. 
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