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Introduction

The Edinburgh Child Protection Committee (ECPC) is the inter-agency strategic
partnership, responsible for the design, development, publication, distribution,
dissemination, implementation and evaluation of child protection policy and
practice across the public, private and wider third sectors in the City of
Edinburgh area. Through our local structures and membership, we provide
individual and collective leadership and direction for the management of child
protection services.
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Edinburgh Public Protection Structure

Every organisation and individual member of the workforce is responsible for
learning and development, in order to maintain a level of knowledge and skill
required to keep children safe.

Learning and Development is also integral to ensuring continuous improvement
in child protection practice across the city.



The Edinburgh Child Protection Committee, through the direct work of the
Learning & Development Sub-Committee, assures high quality, effective child
protection learning experiences for everyone who works both directly or
indirectly with children and families in the city. This includes partner agencies,
and those working in private, independent and voluntary sector roles. You can
find out more about the CPC and Sub-Committees at Edinburgh Child Protection
Committee pages.

Our intention is to collaborate across the multi-agency partnership to ensure
that our workforce is competent, confident and resilient in engaging safely with
all adults, children and young people. Learning and development opportunities
are shared in single-agency and inter-agency forums based on the needs of the
workforce, learning foci, and intended outcomes. This is in line with
the National Child Protection Learning and Development Framework 2024.

Aim

The aim of this strategy is to effectively implement a multi-agency learning and
development framework that supports our entire workforce to be confident and
competent in their child protection practice and therefore ensure continuous
improvement.

Key Objectives

e To promote shared learning and collaborative practice to achieve better
outcomes for children, young people and their families.

e To outline learning and development opportunities open to all staff and
volunteers, providing the opportunity to acquire, update and maintain
the skills, knowledge, and confidence necessary to respond to child
protection concerns.

e To offer learning opportunities that support everyone to understand and
operate in accordance with Child Protection national guidance, local
multi-agency procedures and any additional policies/procedures held by
their own organisation.

e To outline appropriate learning pathways and how to access these,
which aids planning and evaluation of multi-agency learning.

e To highlight how learning is organised, evaluated and improved to
ensure it is making a difference.


https://www.edinburgh.gov.uk/childprotectioncommittee
https://www.edinburgh.gov.uk/childprotectioncommittee
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/03/national-framework-child-protection-learning-development-scotland-2024/documents/national-framework-child-protection-learning-development-scotland-2024/national-framework-child-protection-learning-development-scotland-2024/govscot%3Adocument/national-framework-child-protection-learning-development-scotland-2024.pdf

Key Themes

As identified through Getting it Right for Every Child (GIRFEC); the National
Guidance for Child Protection Scotland 2021 (updated 2023) and the National
Framework for Child Protection Learning and Development in Scotland 2024,
key themes for a proactive and preventative child protection system run through
our learning and development opportunities:

v" rights-based approach (supporting and embracing UNCRC)

v" needs-led/strengths-based approach (supporting relationship-based practice)

v" trauma-informed/enhanced practice (supporting understanding of childhood
adversity and trauma)

v" holistic assessment (supporting strengths/resilience, identifying risk/concerns
within a child’s experiences)

v" recognising diversity and inclusion (supporting sensitivity of language, culture and
communication differences)

Agency Responsibilities
Employers — have responsibility to ensure that their staff receive relevant
training to ensure they are competent and confident in carrying out their duties
and responsibilities for safeguarding and promoting the welfare of adults,
children and young people.

Employers also have the responsibility to identify resources and support for both
single agency and interagency training, taking into account individual staff have
differing training needs dependent on their degree of contact with children and
young people.

Employers should also ensure that qualified staff who undertake specialist roles
receive the corresponding level of specialist training.

In order to do this, agencies and services are strongly advised to develop their
own Child Protection Learning and Development Strategy or Framework that
compliments the National Guidance for Child Protection 2021 (updated 2023);
the National Framework for Child Protection Learning and Development in
Scotland (2024); and the local multi-agency approach to Learning and
Development outlined in this document.

Personal and Professional - There is an expectation that paid staff and
volunteers, at all levels, across all disciplines, should be responsible for
continuing their own learning and development by updating their skills and
knowledge in safeguarding and promoting the welfare of children and young
people. This can take many different forms. The highlights that, as well as
attending formal learning events, it can involve:


https://www.gov.scot/policies/girfec/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/08/national-guidance-child-protection-scotland-2021-updated-2023/documents/national-guidance-child-protection-scotland-2021-updated-2023/national-guidance-child-protection-scotland-2021-updated-2023/govscot%3Adocument/national-guidance-child-protection-scotland-2021-updated-2023.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/08/national-guidance-child-protection-scotland-2021-updated-2023/documents/national-guidance-child-protection-scotland-2021-updated-2023/national-guidance-child-protection-scotland-2021-updated-2023/govscot%3Adocument/national-guidance-child-protection-scotland-2021-updated-2023.pdf
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/08/national-guidance-child-protection-scotland-2021-updated-2023/documents/national-guidance-child-protection-scotland-2021-updated-2023/national-guidance-child-protection-scotland-2021-updated-2023/govscot%3Adocument/national-guidance-child-protection-scotland-2021-updated-2023.pdf
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/

e e-learning modules

e 7-minute briefings or practice briefing notes (PDFs or delivered)

e practice development sessions (lead by peers or frontline staff)

e reflective logs or discussion groups

e topic-based network lunches

e coaching and mentoring

e shadowing colleagues in different services

* blogs and podcasts

e newsletters and digital learning and development bulletins

e cascaded learning events and training-for-trainers events

e digital and technology-based tools e.g. virtual goggles, Sway, Articulate Rise

e Action Learning Sets

e Communities of Practice (local or across geographical areas).

Learning and Development expectations for the individual are usually linked
with the expectations of their employer and/or overarching organisations with
whom an individual is registered or has membership. For example, Scottish
Police Authority; Nursing and Midwifery Council, General Medical Council;
Scottish Social Services Council; General Teaching Council; Health and Care
Professions Council; Professional Standards Council; British Association of
Counsellors and Psychotherapists or an equivalent regulatory body.

Multi-Agency — We all have a shared responsibility and role in ensuring children
and young people live safely and thrive in our communities. There is a critical
need for all services across multi-agency partnerships to work more closely
together. This includes all workers and volunteers in any role supporting
children, young people and adults. The learning and development strategy
supports and encourages inter-agency working by enabling shared learning and
reflective practice where staff can develop behaviours, skills, and knowledge for
greater inter-professional dialogue and cooperation.

Implementation of the strategy

The Learning and Development Sub-Committee is responsible for the
implementation and review of the multi-agency Child Protection Learning and
Development Strategy.

The Sub-Committee comprises of representatives from multi-agency children’s
services in both the statutory and the voluntary sector. The primary role of the
Learning & Development Sub-Committee is to support the training and



development functions of the Child Protection Committee (Terms of Reference).
The work plan relates directly to the Child Protection Improvement Plans.

The Child Protection Learning and Development Strategy will initially run for 3
years 2025-28 when a review will be undertaken.

A Framework for Child Protection Learning & Development

The National Framework for Child Protection Learning and Development in
Scotland 2024 has been adopted in this strategy to aid staff and services in
determining the level awareness, knowledge and understanding expected of
each member of the multi-agency workforce. Although, it recognises there will
be movement between groups when roles change.

There are 4 tiers (see figure 1), and each agency or service has the flexibility to
determine how their own employees or volunteers fit within the framework.
The framework is not intended to emphasise hierarchical systems but is
structured to reflect the degree of responsibility for child protection knowledge
and understanding expected of each workforce group in their day-to-day roles.
This is highlighted by the different skills listed in each tier.

Intensive
Workforce

recognise,
respond, record,
support, advocate,
report, assess,
analyse, plan,
implement

Specific Workforce

recognise, respond, record, support,
advocate, report

Wider Workforce

recognise, respond, record, report

“It’s everyone’s job to make sure I'm alright.”

For more details of the knowledge, understanding and skills expected by each
workforce category, please see pp.12-16 of the National Framework for Child
Protection Learning and Development 2024.



https://www.edinburgh.gov.uk/downloads/download/14017/edinburgh-child-protection-committee
https://www.edinburgh.gov.uk/downloads/download/14017/edinburgh-child-protection-committee
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/03/national-framework-child-protection-learning-development-scotland-2024/documents/national-framework-child-protection-learning-development-scotland-2024/national-framework-child-protection-learning-development-scotland-2024/govscot%3Adocument/national-framework-child-protection-learning-development-scotland-2024.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2024/03/national-framework-child-protection-learning-development-scotland-2024/documents/national-framework-child-protection-learning-development-scotland-2024/national-framework-child-protection-learning-development-scotland-2024/govscot%3Adocument/national-framework-child-protection-learning-development-scotland-2024.pdf
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/

Staff and volunteers across all public-facing services in Edinburgh and regardless
of role and remit, require a minimum awareness of child welfare, safety and
protection. This involves the 4 Rs:

e Recognise harm or risk of harm to children when you see, hear or
experience it

e Respond by sharing your concerns with a Manager or Lead for Child
Protection/Safeguarding

e Record key information using the child’s own words and share and/or
store within your service’s requirements

e Report knowing when to pass information to emergency services (if
imminent risk) or to child protection services.

As roles or remits lead to increasing contact with children and their families or
become more specialist, additional skills, experience or expertise, additional
learning will be required in order to feel confident and competent in addressing
child protection needs for children.

Accessing Learning
The Edinburgh Child Protection Committee (in conjunction with other areas of
Public Protection) will offer a range of opportunities for the whole workforce.

Learning opportunities provided through the Edinburgh CPC are free of charge
and open to all organisations and agencies who work in Edinburgh.

They are provided through a range of mediums ensuring that whatever an
individual’s role, working pattern, circumstances, or learning style, they should
be able to access learning resources to support them in their responsibility for
public protection:

- Online/self-directed
o Arange of online courses have been developed by the Public Protection
Committees which are accessible on agency learning and development
platforms. Further information provided below.

- Face to face/virtual courses and learning events
o The Public Protection Training Calendar details all courses in the calendar year,
both in person and virtual, enabling staff/volunteers to plan ahead and identify
suitable opportunities.
o Specific learning events may occasionally be hosted by the Child Protection
Committee or events from other local or national services publicised by the



https://www.edinburgh.gov.uk/downloads/download/13943/public-protection-training-calendar

ECPC. These are advertised on the ECPC Knowledge Hub. On occasion, emails
are sent to central emailing lists within networks or organisations to flag
something that is coming up.
- Tools and resources for self-directed learning

o Arange of tools, such as staff briefings, are published by the Public Protection
Committees when required. These may be in response to Learning Reviews,
significant local or national developments. These are available to download from
the ECPC Child Protection for Professionals webpage or the ECPC Knowledge
Hub.

Over the next few pages, you can find more detail about what is provided for
different levels of staff/volunteers, using the categories outlined in the National
Framework.


https://khub.net/group/edinburghs-child-protection-hub/group-home
https://www.edinburgh.gov.uk/childprotectionprofessionals
https://khub.net/group/edinburghs-child-protection-hub/group-home
https://khub.net/group/edinburghs-child-protection-hub/group-home

Wider Workforce

Our Aims for the Wider Workforce

1. The wider workforce will
be aware of nationally
and locally accessible
resources for Child
Protection learning.

ECPC will develop a publicly accessible site for Public Protection advice and support.

In the interim, ECPC will keep the current web-pages and ECPC Knowledge Hub up to date by cleansing
every 6 months.

2. The wider workforce will
know how to recognise
the risk of harm and the
types of abuse & neglect

ECPC L&D Strategy and National Framework will alert agencies and services to the level of training their
staff require.

ECPC L&D Sub-Committee will provide or signpost to basic Briefings for all-staff.

3. The wider workforce will
be confident about how
to report concerns.

ECPC L&D Strategy and National Framework will alert agencies and services to the level of training their
staff require.

ECPC L&D Sub-Committee will provide or signpost to basic Briefings for all-staff.

ECPC will carry out relevant public campaign messaging.

Who is in the Wider Child Protection Learning Responsibility Method Frequency
Workforce?
Workforce member of any You can: e-learning Every 2 years or in
public-facing service 1. Recognise and respond to concerns about or other single agency line with your single-
harm or risk of harm to a child learning opportunities agency expectations
2. Follow agency procedures
3. Record accurately Engaging with local
4. Know where to get advice and support campaigns and briefings

CHILD PROTECTION LEARNING AND DEVELOPMENT STRATEGY | Agreed 11 December 2024


https://khub.net/group/edinburghs-child-protection-hub/group-home

In doing so you are upholding a child’s right to be Engaging with the publicly
safe and protected from harm (UNCRC Article 19) accessible resources
highlighted in this Strategy.

Other self-directed reading
or learning.

Resources for the Public and the Wider Workforce

Child Protection Scotland is an excellent national resource for anyone worried about the safety or wellbeing of a child.

NSPCC also offer a range of advice and support on keeping children safe.

The Edinburgh Child Protection Committee hosts a number of useful web-based resource pages where anybody who is concerned about a
child’s safety or wellbeing can access support and resources:

Edinburgh Child Protection Committee

Resources for Professionals

Child Protection for Professionals

The Edinburgh CPC is also committed to public communication and previous campaign resources can be accessed:

Edinburgh All of Us

Edinburgh Talk PANTS

In addition, there are a range of posters and leaflets available about different Child Protection issues, so if you are looking for something
specific, please contact public.protection@edinburgh.gov.uk

10



https://www.childprotection.scot/
https://www.nspcc.org.uk/keeping-children-safe/
https://www.edinburgh.gov.uk/childprotectioncommittee
https://www.edinburgh.gov.uk/resources-professionals/staff-advice-information-sharing-child-wellbeing-cases/5
https://www.edinburgh.gov.uk/childprotectionprofessionals
https://www.edinburgh.gov.uk/children-families/takes-us-raise-happy-health-children
https://www.edinburgh.gov.uk/talkpants
mailto:public.protection@edinburgh.gov.uk

General Workforce
Our Aims for the General Workforce

1. The general workforce ECPC will develop a publicly accessible site for Public Protection advice and support.
can access a dedicated
Child Protection e- In the interim, ECPC will keep the current web-pages and ECPC Knowledge Hub up to date by cleansing
learning. every 6 months

ECPC L&D Sub-committee will sign-post to relevant Child Protection e-learning that is free and nationally
available (Children in Scotland, TURAS)
2. Agencies and Services There will be a quarterly newsletter from the ECPC L&D Sub-committee published on ECPC platforms for
who support the general | distribution by agencies and services.
workforce will have
access to regular Child ECPC L&D Sub-Committee will provide briefings to all-staff following learning from local Learning Reviews,
Protection updates. where children die or are significantly harmed and there is wider multi-agency learning to improve
recognition or response.

Who is in the General Child Protection Learning Responsibility Method Frequency
Workforce?
In addition to be providing a You can: Level 1 Public Protection | Every 2
public-facing service, people in e Recognise indicators of harm or neglect and other cross- e-learning years or in
this category may carry out cutting factors effecting children and their families or other single agency line with
some direct contact with e Respond to concerns about harm or risk of harm to a child or | learning opportunities. your single-
children, young people, young person by understanding who your Child Protection agency
families or other protected Lead/Coordinator is and how to get hold of them Engaging with the expectations
groups. e Understand Child and Adult Protection systems and follow publicly accessible

your agency’s Child Protection Procedures and the Multi-

CHILD PROTECTION LEARNING AND DEVELOPMENT STRATEGY | Agreed 11 December 2024


https://khub.net/group/edinburghs-child-protection-hub/group-home

Agency Child Protection Procedures for Edinburgh and the resources highlighted in

Lothians this Strategy.
e Respond in a child-centred manner to disclosures of abuse or
harm Progressing self-directed
e Understand principles of record-keeping and information- learning through the
sharing, confidentiality and consent in child protection quarterly newsletter, in
e Know how and when to get advice and support or refer a discussion with your line
child protection concern manager or Child

Protection Lead.

In doing so you are upholding:

e achild’s right to be safe and protected from harm (UNCRC | Other self-directed

Article 19) reading or learning.

e noticing, listening to and communicating with children
(UNCRC Article 12)

Resources and Learning for the General Workforce

In addition to the resources highlighted to the Wider Workforce, the Edinburgh Child Protection Committee endorses a range of introductory
and awareness raising learning hosted by Children in Scotland. It is necessary to sign up for a free account to access these short courses.

The Edinburgh Child Protection Committee also promotes Level 1 Child Protection and Adult Protection e-learning courses that are publicly
available through NHS Education Scotland’s single unified learning platform TURAS. An account is required, but it’s free to sign up for
anyone with an email address.

Further, the Edinburgh CPC is also working on making a local Level 1 Public Protection e-learning module available.

The Edinburgh Child Protection Committee develops one-page 7 Minute Briefings on key practice issues. These will be available for
individuals and Teams on the Knowledge Hub and Child Protection for Professionals webpage.

12



https://childreninscotland.org.uk/learning/elearning/
https://nhsefs.b2clogin.com/nhsefs.onmicrosoft.com/b2c_1a_turas_signin_prd/oauth2/v2.0/authorize?client_id=c012c0a5-88e3-4681-a9d9-617ba36d2011&redirect_uri=https%3A%2F%2Fturasdashboard.nes.nhs.scot%2F&response_type=id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3DgHpHWbw9w8_94TfNhthLxLU_kyZ6y7e7vWwGBO8VX8soXP8hFCco3A1PZ7mNqy1d6AQBRxCj11VM8veehQsv--On4hgdocFcGBJ3pK-erHouwNiTekyY5VnmnzoouNTMNTW3b_yqJewQqrLdzHeAJihGSVBmb5o4Emc90KwTCI_Uctc9lMzV54QhgVMshqsD&response_mode=form_post&nonce=638288086371691026.YzI4MDU1MjctZDdjOS00YjI3LThlYjgtMWViM2I2YzI2YWQzYmQ3YmZhN2QtY2M4ZC00ZjUzLWI3OTItYTk3MDM2MzU1NWU1&x-client-SKU=ID_NET461&x-client-ver=5.3.0.0
https://www.edinburgh.gov.uk/downloads/download/13089/child-protection-for-professionals
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https://khub.net/group/edinburghs-child-protection-hub/group-home

Specific Workforce
Our Aims for the Specific Workforce

1. The specific workforce
can access a relevant,
dedicated, locally specific
Child Protection learning.

2. Agencies and Services
who support the specific
workforce will have
access to regular Child
Protection updates.

3. Multi-agency children’s
service learning will be
coordinated to ensure
consistent messaging

CHILD PROTECTION LEARNING AND DEVELOPMENT STRATEGY | Agreed 11 December 2024



Who is in the Specific Child Protection Learning Method Frequency
Workforce? Responsibility

All staff who, as part of their | You can: Specific Workforce Every 2
role, routinely work directly e Recognise aspects of child wellbeing and the impact on training delivered single- | years or in
with children or their family. development and use the GIRFEC National Practice Model to | agency or multi-agency | line with
People in this evidence and support intervention. (previously known as your single-
workforce group are likelyto | e Apply a working knowledge of how complex and cross-cutting | Level 2) agency

require a PVG for work with
children or protected adults
and are routinely recording
and using the 5 GIRFEC
guestions to support a child’s
general wellbeing.

environmental, family and individual factors may contribute
to increased risk of harm, including parent’s own adverse
experiences and health.

e Respond to concerns about harm or risk of harm to a child or
young person by understanding who your Child Protection
Lead/Coordinator is and how to get hold of them

e Understand Child and Adult Protection systems and follow
your agency’s Child Protection Procedures and the Multi-
Agency Child Protection Procedures for Edinburgh and the
Lothians

e Respond in a child-centred manner to disclosures of abuse or
harm confidently seeking their views and keeping them
informed

e Understand principles of record-keeping and information-
sharing, confidentiality and consent in child protection

e Know how and when to take immediate or emergency actions
to protect children and young people

In doing so you are upholding:
e Achild’s right to information (art 17)
e achild’s right to be safe and protected from harm (UNCRC
Article 19)

Regular Child Protection
Updates available
through single-agency
Child Protection leads.

Self-evaluation and self-
directed learning in line
with personal
professional
development agreed
between yourself and
your line manager will
be important at this
level.

Engaging with the
publicly accessible
Multi-Agency updates
and resources
highlighted in this
Strategy.

expectations

15




noticing, listening to and communicating with children
(UNCRC Article 12)

rights to protection from specific harms (arts 32-36)

a child’s right to support and care (art 39)

Engaging with learning
opportunities within the
quarterly newsletter, in
discussion with your line
manager.

Reflecting on learning
from Learning Reviews
and other national
thematic reviews.

Other self-directed
reading or learning.

16
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https://nhsefs.b2clogin.com/nhsefs.onmicrosoft.com/b2c_1a_turas_signin_prd/oauth2/v2.0/authorize?client_id=c012c0a5-88e3-4681-a9d9-617ba36d2011&redirect_uri=https%3A%2F%2Fturasdashboard.nes.nhs.scot%2F&response_type=id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3DgHpHWbw9w8_94TfNhthLxLU_kyZ6y7e7vWwGBO8VX8soXP8hFCco3A1PZ7mNqy1d6AQBRxCj11VM8veehQsv--On4hgdocFcGBJ3pK-erHouwNiTekyY5VnmnzoouNTMNTW3b_yqJewQqrLdzHeAJihGSVBmb5o4Emc90KwTCI_Uctc9lMzV54QhgVMshqsD&response_mode=form_post&nonce=638288086371691026.YzI4MDU1MjctZDdjOS00YjI3LThlYjgtMWViM2I2YzI2YWQzYmQ3YmZhN2QtY2M4ZC00ZjUzLWI3OTItYTk3MDM2MzU1NWU1&x-client-SKU=ID_NET461&x-client-ver=5.3.0.0
https://khub.net/group/edinburghs-child-protection-hub/group-home

Intensive Workforce
Our Aims for the Intensive Workforce

1. The intensive workforce
can access a relevant,
dedicated, locally specific
Child Protection learning.

2. The intensive workforce
will be updated on
national opportunities for
Child Protection learning.

3. Child Protection will link
closely with other
advanced skills such as
Trauma Informed and
Responsive Approaches
(TIRA), leadership and
people management.

18



Who is in the Intensive
Workforce?

Child Protection Learning Responsibility

Method

Frequency

# Experienced
practitioners in a broad
range of roles.

They often already hold
vocational or academic
qualifications.

They are regularly
involved in the
management of
assessment and planning
for children, young people
and their families,
including risk assessment.

Some intensive workforce
staff are people managers
or decision makers for
Wider, General or Specific
Workforce colleagues and
require to be able to act
on information shared
with them from other
parties.

You can:

Recognise aspects of child wellbeing and the impact on
development and use the GIRFEC National Practice Model
to evidence and support intervention.

Apply theory to practice in addressing complex and cross-
cutting environmental, family and individual factors and
how they may contribute to increased risk of harm

Use trauma-skilled approaches with children, young
people or their families.

Employ a range of appropriate assessment tools and
produce, strengths-based, needs-led assessments,
including the identification/assessment of risk

develop, record, implement and review child/family
support plans, lead/drive/plan implementation, monitor
and review outcomes, challenging others where required
Maintain a working knowledge of national
legislation/policy, procedures and guidelines and
corresponding local polices/procedures/protocol and
guidance relevant to the role of protecting children,
including statutory powers and duties

Embody skills in listening, engaging and involving children
and their family in a strengths-based approach to welfare
and protection and safety planning and/or where there is
a disclosure of abuse or harm.

Understand principles of record-keeping and information-
sharing, confidentiality and consent in child protection
Understand and accept the different roles that
practitioners play in formal public protection processes,

Intensive Workforce training
delivered single-agency or
multi-agency (previously
known as Level 4)

Self-evaluation and self-
directed learning in line with
personal professional
development plans will be
vital at this level to enable a
personalised approach to
your learning.

Regular Child Protection
Updates available through
single-agency Child
Protection leads or the Multi-
Agency resources provided
below.

Child Protection and IRD
Practice Development
Opportunities.

Engaging with the publicly
accessible Multi-Agency
updates and resources
highlighted in this Strategy.

Every 2 years
orin line with
your single-
agency
expectations

19




coordinating multi-agency interventions and chairing or
contributing the multi-agency meetings

Produce timely and accurate reports that pull on skills,
expertise and engagement with children, young people
and those who are important to them

Employ different approaches to intervention and ensure
best practice

Ensure effective multi-agency collaboration to review and
revise intervention plans to be best meet the needs of a
child

Contribute to their own and others’ practice
development

Provide leadership, support and reflective supervision to
colleagues and contribute to team or service practice
development, where required.

In doing so you are upholding:

e A child’s right to information (art 17)

e achild’s right to be safe and protected from harm
(UNCRC Article 19)

noticing, listening to and communicating with children

(UNCRC Article 12)

rights to protection from specific harms (arts 32-36)

a child’s right to support and care (art 39)

Engaging with learning
opportunities within the
quarterly newsletter, in
discussion with your line
manager.

Reflecting on learning from
Learning Reviews and other
national thematic reviews.
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https://khub.net/group/edinburghs-child-protection-hub/group-home

Booking on a Multi-Agency Event
All prospective applicants from the public, private and third sectors across
Edinburgh will have equal opportunity and entitlement to secure places.

Bookings are currently managed by NHS Lothian Public Protection administrator
and you should contact Training.ChildProtection@nhslothian.scot.nhs.uk
providing your name, job title, organisation and email address.

The learning opportunities are developed by providing a balanced quota of
places for NHS, City of Edinburgh Council, Police, HSCP and voluntary or private
sector staff. Places are offered on a first-come-first served basis within each
sector and a reserve list is operated, where course become over-subscribed.

Some inter-agency child protection learning and development opportunities /
courses require the applicant to have undertaken prior learning. Should a
delegate require to undertake prior learning before attending an inter-agency
child protection course, this will be stipulated in the Calendar and detailed
instructions provided as part of the joining instructions.

All course materials can be downloaded on the ECPC Knowledge Hub, within the
Multi-Agency Training Course Material Folder.

Evaluation

The Child Protection Learning and Development Sub-Committee will carry out
ongoing review of the effectiveness of interagency learning and development
activity, including both analysis of the impact of specific courses as well as
ongoing consideration of attendee feedback. This will inform the development
and review of the learning opportunities provided.

The Learning and Development Sub-Committee quality assurance process will
address the relevance, currency and accuracy of course material and the
quality of training delivery by applying the following standards:

e All attendees on CPC training events will be requested to complete a
post course evaluation and an impact evaluation form. The completed
forms will be reviewed by the Sub-Committee every 6 months - any
areas for improvement and development will be communicated to the
trainer.

e All commissioned trainers will be observed by a member of the Learning
and Development Sub-committee or another subject matter expert on a
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bi-annual basis. The trainer will be provided with verbal or written
feedback, as appropriate.

e If the minimum standards are not met the CPC Lead Officer will report
any concerns to the trainer within seven days. It is expected that the
trainer will amend their delivery in light of evaluation. The training will
then be evaluated again on a further occasion.

Annual Reporting

The Learning & Development Sub-Committee reports to ECPC on a regular basis
around new or pertinent issues with the Learning & Development Strategy and
Planning.

The Learning & Development Sub-Committee will provide a written report on an
annual basis, including qualitative and quantitative data analysis and the impact
on continuous improvement for the workforce.

This reporting will be based on the strategy set out in the pages above and the
learning opportunities delivered to meet these commitments.
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Appendix 1: Policy, Procedure, Legislation & Guidance
Legislation:

e Abusive Behaviour and Sexual Harm (Scotland) Act 2016

e Adult Support and Protection (Scotland) Act 2007

e Air Weapons, and Licensing (Scotland) Act 2015

e Anti-social Behaviour (Scotland) Act 2004

e Antisocial Behaviour, Crime and Policing (Scotland) Act, 2014

e Children (Scotland) Act 1995

e Children’s Hearings (Scotland) Act 2011

e Children & Young People (Scotland) Act 2014

e Children (Scotland) Act 2020

e Children (Equal Protection from Assault) (Scotland) Act 2019

e Criminal Justice and Licensing (Scotland) Act 2010

e Domestic Abuse (Scotland) Act 2011

e Domestic Abuse (Scotland) Act 2018

e Domestic Abuse (Protection) (Scotland) Act 2021

e Female Genital Mutilation (Protection and Guidance) (Scotland) Act 2020
e Forced Marriage etc. (Protection and Jurisdiction) (Scotland) Act 2011
e Human Trafficking and Exploitation (Scotland) Act 2015

e Mental Health (Care and Treatment) (Scotland) Act 2003

e Prohibition of Female Genital Mutilation (Scotland) Act 2005

e Protection of Children and Prevention of Sexual Offences (Scotland) Act 2005
e Protection from Abuse (Scotland) Act 2001

e Sexual Offences (Scotland) Act 2009

e Social Work (Scotland) Act 1968

National Guidance, strategy, policy and procedure documents:

e Adult Support and Protection: Ensuring Rights and Preventing Harm (2013)

e Adult Support and Protection (Scotland) Act 2007 Codes of Practice (2022)

e Equally Safe: Scotland’s strategy for preventing and eradicating violence against
women and girls (2018) (Scottish Government & COSLA - soon to be replaced by the
2023 version)

e Multi-Agency Practice Guidelines: Preventing and Responding to Forced Marriage —
update 2014 (Scottish Government)

e National Framework for Child Protection Learning & Development in Scotland
(Scottish Government (2012)

e The Right to Choose: Multi-Agency Statutory Guidance for Dealing with Forced
Marriage (UK Government, 2014)

e Transforming Psychological Trauma: A Skills and Knowledge Framework for The
Scottish Workforce, 2017
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https://www.legislation.gov.uk/asp/2016/22/contents/enacted
https://www.legislation.gov.uk/asp/2007/10/contents
https://www.legislation.gov.uk/asp/2015/10/contents/enacted
https://www.legislation.gov.uk/asp/2004/8/contents
https://www.legislation.gov.uk/ukpga/2014/12/contents/enacted
https://www.legislation.gov.uk/ukpga/1995/36/contents
https://www.legislation.gov.uk/asp/2011/1/contents
https://www.legislation.gov.uk/asp/2014/8/contents/enacted
https://www.legislation.gov.uk/asp/2020/16/contents/enacted
https://www.legislation.gov.uk/asp/2019/16/notes
https://www.legislation.gov.uk/asp/2010/13/contents
https://www.legislation.gov.uk/asp/2011/13/contents
https://www.legislation.gov.uk/asp/2018/5/contents/enacted
https://www.legislation.gov.uk/asp/2021/16/contents
https://www.legislation.gov.uk/asp/2020/9/contents/enacted
https://www.legislation.gov.uk/asp/2011/15/contents/enacted
https://www.legislation.gov.uk/asp/2015/12/contents/enacted
https://www.legislation.gov.uk/asp/2003/13/contents
https://www.legislation.gov.uk/asp/2005/8/contents
https://www.legislation.gov.uk/asp/2005/9/contents
https://www.legislation.gov.uk/asp/2001/14/contents
https://www.legislation.gov.uk/asp/2009/9/contents
https://www.legislation.gov.uk/id/ukpga/1968/49
https://emppc.org.uk/file/Adult_Protection/ELBEG_-_Adult_Support__Protection_Multi-agency_Guidelines_-_August_2013.pdf
https://www.gov.scot/publications/adult-support-protection-scotland-act-2007-code-practice-3/#:~:text=Published%2028%20July%202022&text=This%20revised%20Code%20of%20Practice,application%20of%20the%202007%20Act.
https://www.gov.scot/publications/equally-safe-scotlands-strategy-prevent-eradicate-violence-against-women-girls/
https://www.gov.scot/publications/equally-safe-scotlands-strategy-prevent-eradicate-violence-against-women-girls/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2014/10/forced-marriage-practitioner-guidance-update-2014/documents/multi-agency-practice-guidelines-preventing-responding-forced-marriage-update-2014/multi-agency-practice-guidelines-preventing-responding-forced-marriage-update-2014/govscot%3Adocument/00460555.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2014/10/forced-marriage-practitioner-guidance-update-2014/documents/multi-agency-practice-guidelines-preventing-responding-forced-marriage-update-2014/multi-agency-practice-guidelines-preventing-responding-forced-marriage-update-2014/govscot%3Adocument/00460555.pdf
https://www.webarchive.org.uk/wayback/archive/20150220023618/http:/www.gov.scot/Resource/0040/00409124.pdf
https://www.webarchive.org.uk/wayback/archive/20150220023618/http:/www.gov.scot/Resource/0040/00409124.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
https://transformingpsychologicaltrauma.scot/about-the-programme/transforming-psychological-trauma-a-knowledge-skills-framework-2017/#:~:text='Transforming%20Psychological%20Trauma%3A%20A%20Knowledge,responded%20to%20in%20a%20way
https://transformingpsychologicaltrauma.scot/about-the-programme/transforming-psychological-trauma-a-knowledge-skills-framework-2017/#:~:text='Transforming%20Psychological%20Trauma%3A%20A%20Knowledge,responded%20to%20in%20a%20way

National Action Plan to Prevent and Tackle Child Sexual Exploitation (The Scottish
Government, 2016)

Local Guidance, strategy, policy and procedure documents:

Adult Support and Protection Policy for Social Care Staff, City of Edinburgh Council
(2017)

Adult Support and Protection Procedures for Social Care Staff, City of Edinburgh
Council (2016)

Edinburgh and the Lothians Interagency Procedures for the Protection of Girls and
Women at Risk of Female Genital Mutilation (FGM)

Edinburgh Domestic Abuse Housing Policy

Edinburgh’s Multi-Agency Domestic Abuse Policy (2022)

Forced Marriage Policy, City of Edinburgh Council, 2023

GIRFEC National Practice Model, Policy Statement and Practice Guides (2022)
Inter-agency Child Protection Procedures Edinburgh and the Lothians (2015) (soon to
be replaced by 2023 version)

National Guidance for Child Protection in Scotland (2021)

Multi-Agency Support Protocol for Victims of Human Trafficking, City of Edinburgh
Council

NHS Lothian Child Protection Procedures (2016) *

NHS Lothian Adult Support & Protection Procedures (2023) *

Stronger Together: Guidance for Women’s Services on the Inclusion of Transgender
Women (Second Edition, 2015: LGBT Youth Scotland; LGBT Domestic Abuse Project
and Scottish Trans)

* Can be accessed by NHS Lothian Staff on the Intranet only.
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2016/03/scotlands-national-action-plan-prevent-tackle-child-sexual-exploitation-update/documents/00497283-pdf/00497283-pdf/govscot%3Adocument/00497283.pdf
https://www.edinburgh.gov.uk/directory-record/1146102/adult-protection-policy-for-social-care-staff
https://www.edinburgh.gov.uk/directory-record/1146102/adult-protection-policy-for-social-care-staff
https://www.edinburgh.gov.uk/downloads/file/26916/adult-protection-procedure
https://www.edinburgh.gov.uk/downloads/file/26916/adult-protection-procedure
https://www.edinburgh.gov.uk/downloads/file/23066/inter-agency-procedures-for-the-protection-of-girls-and-women-at-risk-of-female-genital-mutilation
https://www.edinburgh.gov.uk/downloads/file/23066/inter-agency-procedures-for-the-protection-of-girls-and-women-at-risk-of-female-genital-mutilation
https://democracy.edinburgh.gov.uk/documents/s24001/Item%206.6%20-%20Domestic%20Abuse%20Housing%20Policy.pdf
https://www.edinburgh.gov.uk/domestic-abuse/multi-agency-domestic-abuse-policy
https://www.edinburgh.gov.uk/downloads/download/13608/forced-marriage-policy
https://www.gov.scot/publications/getting-right-child-girfec-practice-guidance-1-using-national-practice-model/
https://www.edinburgh.gov.uk/downloads/file/23055/child-protection-procedures
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021/
https://www.edinburgh.gov.uk/protect-someone-harm/human-trafficking
https://www.edinburgh.gov.uk/protect-someone-harm/human-trafficking
https://lgbtdomesticabuse.org.uk/media/1167/stronger_together_-_september_2015.pdf
https://lgbtdomesticabuse.org.uk/media/1167/stronger_together_-_september_2015.pdf

