[bookmark: _Toc7451279]Integrated Impact Assessment – Summary Report 

Each of the numbered sections below must be completed
Please state if the IIA is interim or final


1.	Title of proposal 

Review Balance of Care and reduce external provision within Children’s Services – Final
			
2.	What will change as a result of this proposal?

The Balance of Care approach involves setting realistic targets in the following areas: 
Increasing the capacity, both in terms of availability and specialisms, within the Council’s fostering service and reducing the number of Children in external agency foster care placements which are more expensive as there are additional management costs, and they are often some distance from Edinburgh.
 
Reducing the number of young people in expensive out of authority residential placements; external placements for children in our care are generating a significant and increasing budget pressure, while cost is a feature, having young people living out of Edinburgh effectively disenfranchises them from their local area, their communities and family connections. 

Our new residential framework has been designed to incorporate and align with the values and the vision of The Promise, ensuring that children /young people and families remain connected, including maintaining and promoting brother and sister connections / contact. The new framework has focused on residential services being within a 50-mile radius of the city to support and maintain local connections for children and young people.

Supporting more children and young people at home or within their wider family and shifting from looked after away from home; this requires a multi-faceted approach – specifically to prevent children coming into care, preventing placement breakdown (which often leads to the need for an external residential placement) and supporting effective move on from being in our care.

Identifying resources which can enable capacity building in family networks and parenting approaches, building resilience and developing family support across the city in partnership with colleagues from partner agencies and the voluntary sector.

The introduction of early intervention and prevention/community based social work teams within the community, aligned to the Edinburgh’s My Home Strategy, will address issues families face at an early stage and prevent children and their families moving into crisis and requiring high-cost statutory social work interventions.

3.	Briefly describe public involvement in this proposal to date and planned

As part of the development and pilot for our Edge of Care Service, evidence from a revised mapping exercise of family support in Edinburgh (included a parent consultation and survey) undertaken by Locality Operational Groups (LOGs) and EVOC which found that families would benefit from increased outreach support that is responsive, intensive, flexible and evidence based across all age ranges, including out of hours support. It also found that there is a lack of family support for teenagers in conflict with the law who are at risk of exploitation and family breakdown.

A Parent Participation and Peer Advocacy Event was held by our Family Group Decision Making Team on 14 June 2024, with presentations from David Tobis and Dr Clive Diaz and around 100 attendees from across Edinburgh. Alongside practitioners and professionals, there were parents and young adults with lived experience who were supported to exchange views to help shape the future of Children’s Services in the City.  Attendees heard about the positive ways engagement is happening across our city, with examples of participation being shared from the work of our Champions Board, as well as the engagement work already being undertaken by the Whole Family Wellbeing Team. 

[bookmark: _Hlk182406183]To achieve our Edinburgh’s My Home Strategy – we are working on Children’s Services Redesign proposals.  To inform the redesign, while working with, and including the perspectives of colleagues and service practitioners, we are speaking directly with children, young people, families and carers who are currently involved with services or have had experience engaging with Children’s Services.  In collaboration with service teams and partners, we are finding ways for service users to participate. Three individually tailored surveys were live for seven weeks and were promoted through our networks to reach the widest audience.  A presentation was circulated to Heads of Service and Service Director summarising the findings. 
A summary of officer proposals for how to balance the Council’s budget was put to Edinburgh residents through a consultation exercise starting on 20 November 2024 and closing on 14 January 2025.  Feedback has been incorporated into the final IIA.


4.	Is the proposal considered strategic under the Fairer Scotland Duty?

	Yes

5.	Date of IIA

	Tuesday 12 November 2024 (Interim) and 31 January 2025 (Final)

The interim IIA has been reviewed and updated considering relevant public feedback received as part of the Council’s budget engagement exercise.

6.	Who was present at the IIA? Identify facilitator, lead officer, report writer and any employee representative present and main stakeholder (e.g. Council, NHS) 


	Name
	Job Title
	Date of IIA training

	Kathy Henwood
	Service Director, Children’s Services and Justice Services (Lead Officer)
	

	Nichola Dadds
	Operations Manager & Equality, Diversity and Rights Advisor (facilitator)
	23/06/2021


	Karen Pedder
	Head of Service – Early Intervention
	

	Kenny Toshack
	Senior Strategic Planning and Commissioning Officer 
	

	Steve Harte
	Head of Service – Corporate Parenting
	15/01/2025

	Janine McGowan
	Head of Service – Children’s Social Work 
	




7.	Evidence available at the time of the IIA

	Evidence
	Available – detail source 
	Comments: what does the evidence tell you with regard to different groups who may be affected and to the environmental impacts of your proposal

	Data on populations in need – where available use disaggregated data

	Children (Scotland) Act 1995

 

 

Children’s Social Work Statistics 2022-23-Secure Care - gov.scot (www.gov.scot)


Education Outcomes for Looked After Children 2021/22 - gov.scot (www.gov.scot)

Independent Care Review – The root and branch review of Scotland's care system.

https://www.gov.scot/policies/human-rights/childrens-rights/


	Supporting children and young people to live in their local areas within their own local networks which will prevent children and young people feeling/being disconnected from all that is familiar to them.

Building community and family capacity and extending the reach for children and young people within their own communities and fostering more of a sense of community

Partners will be impacted as we will be holding different levels of risk to secure better long-term outcomes, working through immediate challenge and risk to support a long-term vision.  We know that seeing the child as the problem and removing them to live elsewhere is not the solution and has lifelong impacts. 

Giving young people better life opportunities and reassurance that they are part of a community 

Parents who have lost their children to adoption and permanency, if we can foster links within their own communities as we know the research about separation and multiple separation has longer term impacts for the family.

Working with birth mums who are consistently losing their children to adoption or permanent care away from home, identifies there is a gap that Sparrow Project is helping to address. 

Positively impacting on our adult services and getting it right for children will have a longer-term effect on our adult services and mental health services.

The impact for children and young people’s education if they move out of their local catchment or out of the city often results in changes of school, long school journeys and isolation from their peers.

When a child or young person goes from a family situation to a residential placement out of area, we know this can make them more vulnerable, 

Loss of identity and nothing to connect them with their communities or their families.

Increase in age of referral to the Reporter may reduce the number of children in the justice system and increase the number of 16/17 year olds who require support and compulsory measures.
 

	Data on service uptake/access

	Children's Social Work Statistics, Scotland 2020-21 - gov.scot (www.gov.scot)

Looked after children statistics 2022: local authority benchmarking tool - gov.scot (www.gov.scot)

SCRA Statistical Dashboard

	Plan to have less emergency admissions into care, less admissions into secure care, 

Supporting children and young people with complex and really challenging behaviours to live within their own communities.

Being more flexible and being able to bring in more bespoke packages that are quite unique.

Rise in kinship care and support for families to enable this

Better matching process to reduce breakdowns of placements and monitoring these closer.

Brothers and sisters staying together.

Break the cycle of repeat adoptions and families having children removed, the WFW should extend those early supports, stopping the cycle of breakdowns 



	Data on socio-economic disadvantage e.g. low income, low wealth, material deprivation, area deprivation

	Scottish Index of Multiple Deprivation

https://edinburghpoverty
commission.org.uk/

Tackling Child Poverty Delivery Plan 2022-26 - gov.scot

https://www.gov.scot/publications/homelessness-in-scotland-2022-23/

	An increase in poverty means that family resilience is reduced, contributing children and young people needing care and protection.

Building capacity for families and communities to manage the different strands of poverty.

Poor take-up of immunisation of babies and toddlers, links to child poverty and public health. 

Groups that are double hit with poverty – UASC, children affected by disability – intersectionality – more exaggerated for these groups. 

The impact on cost of living and working families in poverty needing support.  If we redirect spend from significant costly provisions out of area, we can redirect support and funding and create better impact with less spend. 

Capacity building - Community Social Work teams

Kinship Carers can access continuing care payments for young people up to the age of 21. 

Young people who are being supported to come back to Edinburgh have access to services who can provide a range of support to achieve a smooth and positive transition.


	Data on equality outcomes

	equalities-and-diversity-framework-2021-25 (edinburgh.gov.uk)

carers-census-scotland-2023-24/

	We know most of the poverty in the city and those children coming into care or needing support, come from SiMD areas l and 2, we know that for most young people from these areas, this links to poor attainment and attendance at school 

Around three-quarters of carers in the 2023-24 Carers Census were female (73%). Female carers outweigh male carers in all age groups, with the most pronounced difference being seen in the working age carer group – where 80% of carers aged between 18 and 64 were female.


	Research/literature evidence

	The Promise

Children's Services Reform Research Concluding report (celcis.org)

Caring for our Children and Young People: An update on Scotland’s Corporate Parenting 2018 - 2021 (celcis.org)

Independent Care Review – The root and branch review of Scotland's care system.

https://www.gov.scot/publications/trauma-informed-practice-toolkit-scotland/

https://www.gov.scot/policies/human-rights/childrens-rights/

Rights Respecting Approach to Justice for Children and Young People: Scotland’s Vision and Priorities

	Tells us that care away from the family further exposes children’s vulnerabilities. 

Putting children into care isn’t the answer and we know that from research and enquiries. 

Putting children into care away from families creates lifelong impacts and trauma which complicates their life journey. Plan to support them in their own communities to reduce this.

The Independent Care Review, resulting in the Promise took account of 5500 children’s voices affected by care.  We are listening to what they are telling us about what their experiences are.

UNCRC and Children’s rights to live in their own families. 


	Public/patient/client experience information

	Corporate Parenting in Edinburgh


[image: ]
Feedback from consultation
	Champions Board, telling us what we are doing wrong, better access to the real voices. 

Early signs of parental engagement through WFW, FGDM, Sparrow, Willow are all telling us about their experiences for children and families. 

They all built on strength-based model, so we are not providing services on what parents are not getting right, (deficit models) building resilience and capacity, which is a game changer. 


	Evidence of inclusive engagement of people who use the service and involvement findings

	

	Through the Promise / Champions Board / Edge of Care 
WFWF/ Parent Panel / Sparrow 
Conference (last year) – this is informing us about experiences and engagement and what people are telling us. 

	Evidence of unmet need

	https://orb.edinburgh.gov.uk/directory-record/272551/children-s-services-strategy-2024-2027

	Provision is an issue, we know that 95% of people referred to social work, have lower-level needs which are not getting met through GIRFEC processes. 

We have insufficient respite for Children Affected by Disability (CAD) and Insufficient residential for this group, we know we need to build on support and provision in Edinburgh 

Recognise not all children can be looked after at home but when that does happen, particularly for children affected by disability, we have to be flexible in what we can purchase and create internally

We need to move to being more flexible and creative with our internal look at provision and approach 

By scrutinising all children who are care experienced and their plans, looking at pathways in and out of care and young people's experiences of care and families' experiences, putting in FGDM and kinship at the front door.

Family based provision will be our default, putting in mechanisms through practice to guide practitioners through the strategy and having clear monitoring in place.  

The benefits of having kinship care arrangements in place are well known, however there is recognition that this can have an impact on families, including financially, particularly for women.  

Kinship payments have recently been reviewed and are in line with the Scottish Government’s recommended allowance.

The Scottish government have recruited KSO Research to review the implementation of the Scottish Recommended Allowance for Foster and Kinship carers 


	Good practice guidelines

	https://thepromise.scot/

https://thepromise.scot/plan-21-24/

edinburgh-s-promise-plan-2021-to-2024

Getting it right for every child (GIRFEC) - gov.scot (www.gov.scot)

Practice Standards 

 https://orb.edinburgh.gov.uk/quality-governance-regulation/trauma-informed-services-advisory-panel

Secure Care Pathways and Standards
	Gives practitioners the evidence and information to make more informed choices about the care of children, wherever that might be.  The more we give people, the better the outcomes and expectations to make sure children are getting what they need

To have less children and young people in care – monitoring through services and teams

National principles and drivers and local plans.

RARG in place – more scrutiny around placement decisions

Now having Improved and more child focused monitoring meetings

Decision making has changed to ensure it is in the best interest of the child and we look at it in a triangle of cost, quality and time, with a lean on quality first. 

Better matching, more involvement and conversations to make decisions and in the longer-term better outcomes. 

Expectations of external providers to get best value for money and meet the needs of our children and achieving outcomes

More scrutiny and reviewing of suitability of placements, closer relationships with providers to maximise the child’s experience 


	Carbon emissions generated/reduced data
	
	Reducing travel for practitioners visiting children and young people outwith the city. 

Local placements mean children aren’t going to school far away from where they are living.
Children and young people having to travel in taxis rather than bus as so far out of their local area. 


	Environmental data
	https://orb.edinburgh.gov.uk/directory-record/272551/children-s-services-strategy-2024-2027









Location of non- Council provision utilised by City of Edinburgh Council (Oct 2024)
[image: ]

	Benefits of being in your own community, doing preparatory work for their transitions into adulthood for employment and housing. 

The homeless crisis in Edinburgh has an impact of young people returning to the city. 

Better transition into services in local communities, mental health etc. 

When young people are out of Edinburgh, this has an impact on travelling for social workers both environmentally and time taken out of their day to undertake other tasks. 

	Risk from cumulative impacts
	
	There may be some increased risk for some children being cared for in their own families and communities, we need to recognise this and put everything in place to mitigate those risks to develop and deliver the right supports for them as a partnership responsibility. 

There may be a short-term impact on resources available to meet the need.

Care transitions will need to be carefully managed to support all children and young people with considerations for any issues that may arise, and mitigation put in place to support them  

The EoC Service works closely with families to deliver crisis intervention services designed to support children and young people aged 11-17 at risk of care aware from home.

CAD – significant pressure and shortage and we will need to draw resources from other areas.

Some areas of the workforce might find it hard to transition into thinking differently around children and young people being removed from families and what options should be considered primarily. 

Converse of some community capacity building, there might be push back from communities, and there might be increased levels of need.

Impact on other services – police health, education – when young people with challenging behaviours are returning to the city.


	Other (please specify)
	
	There needs to be acknowledgement that the pace of change might be too quick for our partners and appetite for risk might not be shared and resources might not be sufficiently agile to meet the changing needs. 


	Additional evidence required
	
	




8.	In summary, what impacts were identified, and which groups will they affect? 

	Equality, Health and Wellbeing and Human Rights and Children’s Rights

	Affected populations 

	Positive 
[bookmark: _Int_2ouTp3Qs]Children and young people will feel they belong in Edinburgh and that they are being supported to live their best life and reach their ambition in a rights respected way as we build on strength and capacity so that children and their families will feel connected and get the right support at the right time.

	Children, Young People and families who are receiving a social work service.

Children affected by disabilities, their families and carers.  

Unaccompanied Asylum-Seeking Children

Vulnerable families, children at risk of statutory measures


	Negative

If we don’t ensure the right supports are in place to safely return children and young people with more complex needs this might lead to a breakdown and more disruption for the children and their families. 

	As above



	Environment and Sustainability including climate change emissions and impacts

	Affected populations 

	Positive
Keeping young people at home in their own city and communities, reduces travel to and from school placements and for practitioner visits.  
	As above

	Negative 

None

	As above



	Economic 

	Affected populations 

	Positive 
Provides more consistency and support for families, children and young people living in their own communities, going to their local schools enabling them to be supported with transitions to achieve positive destinations in their own city post education.

	As above

	Negative 
The housing crisis in Edinburgh may impact families living in properties that don’t meet their needs resulting in a financial strain. 

	As above



9.	Is any part of this policy/ service to be carried out wholly or partly by contractors and if so how will equality, human rights including children’s rights, environmental and sustainability issues be addressed?

All contracted services will all be subject to Service Level Agreements and compliance monitoring. The Residential Framework specifications and any element which arises from this proposal will follow the Council’s Procurement Strategy, framework and protocol which has built in acknowledgement of equality and human rights, fair work, sustainability and environmental impacts. 

10.	Consider how you will communicate information about this policy/ service change to children and young people and those affected by sensory impairment, speech impairment, low level literacy or numeracy, learning difficulties or English as a second language? Please provide a summary of the communications plan.

The Balance of Care Proposal aligns with the Promise and the Edinburgh’s My Home Strategy has been to Education, Children and Families Committee, The Champions Board, Child Protection Committee and details are on the Orb and The Whole Family Wellbeing Fund works collaboratively with partners.  

Signposting to our advocacy services and supports available across our networks and services. 
	
11.	Is the plan, programme, strategy or policy likely to result in significant environmental effects, either positive or negative? If yes, it is likely that a Strategic Environmental Assessment (SEA) will be required and the impacts identified in the IIA should be included in this.  See section 2.10 in the Guidance for further information.

	No
12.	Additional Information and Evidence Required

	
13.	Specific to this IIA only, what recommended actions have been, or will be, undertaken and by when? (these should be drawn from 7 – 11 above) Please complete:

	Specific actions (as a result of the IIA which may include financial implications, mitigating actions and risks of cumulative impacts)
	Who will take them forward (name and job title 
	Deadline for progressing
	Review date

	Review survey and service redesign findings
	Kathy Henwood -
Service Director
HOS (x3)
	January 2025
	April 2025

	Report from WFW – regular reporting on pilot and other work to assess impact of new operating models.
	Karen Pedder – HOS Early Intervention
	March 25
	September 25

	Review Children’s Strategy

	Kathy Henwood – Service Director
HOS (x3)
	TBC
	April 2027

	Residential Framework – reviewing starts 01 April 2025
	Contract & Commissioning Team 
	TBC
	April 2026

	Close working with colleagues in Housing and Homelessness Services
	All
	Ongoing 
	N/A




14.	Are there any negative impacts in section 8 for which there are no identified mitigating actions?
	
	No

15.	How will you monitor how this proposal affects different groups, including people with protected characteristics?

· Review meetings where the voice of children and young people will be sought
· Six monthly contract monitoring meetings where organisations will be required to report on progress of the child / young person.
· Social Work reports
· Educational reports 


16.	Sign off by Service Director
	
	Name:  Kathy Henwood

Date:    03 February 2025


17.	Publication

Completed and signed IIAs should be sent to:
integratedimpactassessments@edinburgh.gov.uk  to be published on the Council website www.edinburgh.gov.uk/impactassessments

Edinburgh Integration Joint Board/Health and Social Care  sarah.bryson@edinburgh.gov.uk to be published at www.edinburghhsc.scot/the-ijb/integrated-impact-assessments/
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City of Edinburgh Council 
Corporate Parenting Plan 2023-


2026 


 


 


Upholding our responsibility to make sure 
Edinburgh’s children grow up feeling loved, safe, 


and respected. 
 


This plan is aligned to – 


Edinburgh Partnership Community Plan 2022-2028 


Edinburgh Children’s Partnership Children’s Services Plan 2023-2026 


Edinburgh’s Promise - Vision and Plan 2021-2024 


  







What is Corporate Parenting? 


 


Corporate Parenting refers to the responsibilities of Public Bodies, like local authorities, to do their 


best for Children and Young People who are, or have been, in the Care System. We refer to people 


who have been in the Care System at any point in their lives as being Care Experienced. 


 


This means anyone who has been; adopted; in foster care; lived in Kinship care; been looked after 


at home; stayed in a residential house; or spent time in secure care. 


 


The Scottish Government describes a good Corporate Parent as one who wants the best for those 


who are Care Experienced, takes responsibility for their wellbeing and prioritises their needs. As 


part of these responsibilities, each of these Public Bodies must create a Corporate Parenting Plan, 


stating how they will fulfil their duty as a Corporate Parent. 


 


Corporate Parenting Responsibilities are placed on all Public Body employees, not only those 


working directly with children and families. This means that Corporate Parenting needs to be 


considered across the work of the entire organisation and imbedded into the work of all 


departments. 


 


What has happened so far? 


 


Our previous Corporate Parenting Plan has now been evaluated and is available as a separate 


report. In summary, that plan was written under three broad themes: Best Start in Life; Bridging the 


Gap; Be Everything You Can Be. 


 


These key themes were taken from the Edinburgh Children’s Partnership Children’s Services Plan. 


The plan focused on, amongst other things, getting a Corporate Parenting team established, 


making sure we had the right kinds of care environments available, and improving how we monitor 


attainment. Any targets that were not reached or still in progress have been reviewed, and if still 


necessary, carried forward to the new plan. 


 


Who is the plan for? 


 


Corporate Parenting responsibilities placed on Public Bodies come into effect upon a child or 


young person’s entry into care, and in some circumstances can remain in place until a young 


person turns 26. However, City of Edinburgh Council recognises that Care Experience is lifelong. 


As such, the City of Edinburgh Council Corporate Parenting Plan 2023 – 2026 has been written to 


take into consideration the impact of Care Experience across the lifespan.  


 







City of Edinburgh Council also acknowledges that preventing children and young people from 


becoming Care Experienced and remaining with their families is the ultimate goal for Edinburgh’s 


children. In line with this, the plan considers how we can intervene earlier to support families, in 


order to avoid children and Young People becoming Care Experienced, where possible. 


Edinburgh’s Corporate Parenting Plan for 2023-2026 is written to guide both City of Edinburgh 


Council Officers and Elected Members to be the best Corporate Parents that they can be. It is also 


written with Edinburgh’s other Public Bodies in mind – this plan should complement and support 


their own organisation’s Corporate Parenting plans, as well as highlight areas where joint working 


between agencies can improve outcomes for Edinburgh’s Care Experienced Community. 


 


Following the publication of this plan, a delivery model will be created, with more detail about how 


each task will be accomplished and which teams will be involved. We have also created a simpler 


version, showing just the priorities. This will allow people to see our Corporate Parenting Plan ‘at a 


glance’ and is more accessible for children and young people. 


 


What has influenced the plan? 


 


The Promise is the outcome of an independent review of the care system across Scotland, which 


made recommendations about how to improve the Care System. The recommendations are based 


on five foundations – family, voice, care, people and scaffolding. We have taken these into 


consideration when considering our priorities in this plan. 


 


It is written in a complex planning environment, crossing over with the work of Edinburgh’s Local 


Outcome Improvement Groups, Edinburgh’s Children’s Partnership and Edinburgh’s Promise. 


 


This plan is written in line with the principles of Getting it Right for Every Child (GIRFEC). GIRFEC is 


the Scottish Governments commitment to provide all children, young people and their families 


with the right support at the right time. They want every child and young person in Scotland to 


reach their full potential. We have used the GIRFEC Wellbeing Indicators to frame how we aim to 


support our Care Experienced Community to reach their full potential. 


 


What are the Wellbeing Indicators? 


 


As described above, the GIRFEC indicators are used to frame how we consider the overall 


wellbeing of a child or young person. This goes for all children and young people in Scotland, not 


just those who are Care Experienced. We have chosen to use these indicators to frame the 


priorities and tasks in this plan, to highlight that we are looking to provide for the Care Experienced 


Community what we wish for all children - namely that they are Safe, Healthy, Achieving, Nurtured, 


Active, Respected, Responsible and Included. For each Wellbeing Indicator we have noted how the 


Scottish Government has defined that wellbeing indicator, before going on to note what our 


priorities are under these headings and how we plan to achieve these. 







 


 


 


 


 


 


 


 


 


 







 


Who wrote the plan? 


 


Edinburgh Champions Board provides a platform for Care Experienced young people to talk 


directly to their Corporate Parents and influence policy and practice change. Members of the 


Senior Champions Board have set key priorities for their own areas of work, with a focus on 


improved support with mental health, supporting and nurturing sibling relationships and better 


support into adulthood. These priorities are reflected in the plan. They also consulted on drafts of 


the plan and asked for certain changes to be made in terms of language and simplicity. These 


changes were also made and accepted by the Senior Champions Board. 


 


City of Edinburgh Council has a Corporate Parenting Board, with membership including 


representatives from organisations with Corporate Parenting responsibilities across Edinburgh, as 


well as Elected Members and Council Officers. The board spent time as a group considering the 


priorities for the next three years, noting where there was crossover with their own agency or 


department plans, and considering how we can be the best Corporate Parents that we can be. 


Once drafts were available, Board Members consulted with their own staff groups and helped to 


tailor the tasks that would be undertaken to achieve the priorities. 


 


Corporate Parenting events were held in May 2023 and attendees were consulted on the plan. 


Attendees included Council Officers, representatives from other Public Bodies, as well as 


representatives from other Organisations who have an interest in Corporate Parenting. Feedback 


from staff has helped to frame the priorities and tasks, as well as helping to influence the use of a 


clear structure to help us frame the plan. 


 


City of Edinburgh Council’s new Social Work Recording System will allow much better tracking and 


monitoring of the aims outlined in this plan, than the previous recording system. 


  







Safe 


“Growing up in an environment where a child or young person feels secure, nurtured, listened to and 
enabled to develop to their full potential. This includes freedom from abuse or neglect.”  


Safe 1 - When statutory measures of care are necessary, including children who are ‘Looked 
After at Home’, provision of care is led by the need of the individual and their family. 


 Task Deadline Owner 


Safe 
1.1 


Ensure that regardless of where in Edinburgh a family is 
from, they receive the appropriate level of support and 
guidance from their social worker, and they feel involved in 
the planning process  


June 
2024 


Janine 
McGowan/Karen 
Pedder 


Safe 
1.2 


A broad range of care placements are available so that we 
can meet the needs of the individual children and young 
people who come into our care.  


June 
2026 


Steve Harte 


Safe 
1.3 


Strengthen early identification of concerns and information 
sharing through strong and effective early assessment and 
planning 


June 
2024 


Karen Pedder 


 


Safe 2 - Redress the over-representation of Care Experienced individuals within the Justice 
System 
 Task Deadline Owner 
Safe 
2.1 


Alongside Police Scotland work to stop the unnecessary 
criminalisation of care experienced children and young 
people through changes in policy and practice. This will 
include implementation of the findings of CEC research, 
funded by CORRA, into criminalization of children and young 
people in care. 


June 
2025 


David 
Happs/Janine 
McGowan 


Safe 
2.2 


Increase knowledge of Trauma Informed Practice in legal 
proceedings through networking and training events 


December 
2024 


Claire Ryan-
Heatley 


Safe 
2.3 


In partnership with Police Scotland ensure safe alternatives 
to police cells are maximised where children and young are 
in police custody.  Alternatives places of safety do not need 
to be secure care. 


June 
2024 


David Happs 


 


Safe 3 – When young people leave care and move on to independence, they are supported into 
the right type of home setting and offered appropriate support and guidance. 
 Task Deadline Owner 
Safe 
3.1 


Consider the recommendations of the Housing Support 
Review and how these could be put into practice 


June 
2024 


Derek 
McGowan 


Safe 
3.2 


Implement agreed actions from the Housing Support Review 
to create more positive pathways into independent living, that 
are better suited to the needs of our young Care Experienced 
individuals 


June 
2026 


Derek 
McGowan 


Safe 
3.3 


Create links with Community Benefits team to identify 
companies that may be able to provide home items via the 
Corporate Parenting Cashless Shop 


December 
2025 


Emily 
Dempsey 


  







Healthy 


“Having the highest attainable standards of physical and mental health, access to suitable 
healthcare, and support in learning to make healthy and safe choices.” 


Healthy 1- Ensure prompt access to high quality healthcare as and when required  


 Task Deadline Owner 
Healthy 
1.1 


Increase the uptake of health assessments for children and 
young people in care, via the Care Experienced Nursing 
Service 


June 
2026 


Carolyn 
Wyllie/ 
Pamela 
Murray 


Healthy 
1.2 


Work with other Local Authority and Health areas to make 
access to health services for Care Experienced children 
and young people equitable regardless of where they are 
originally from, or where they currently live. 


June 
2026 


Carolyn 
Wyllie/ 
Pamela 
Murray 


Healthy 
1.3 


Increase access to dentists for children and young people 
who are looked after and care leavers. 


June 
2026 


Carolyn 
Wyllie/ 
Pamela 
Murray 


 


Healthy 2- Specific healthcare inputs for Care Experienced Individuals are accessible and 
tailored to need  
 Task Deadline Owner 
Healthy 
2.1 


Monitor the implementation of the NHS Lothian’s target of 
single points of access for Mental Health & Emotional 
Wellbeing for Care Experienced Young People 


June 
2026 


Carolyn 
Wyllie/ 
Pamela 
Murray 


Healthy 
2.2 


Use of the Corporate Parenting Hub to deliver wellbeing 
events such as cooking, meditation and mindfulness 
sessions 


June 
2026 


Emily 
Dempsey 


 


  







Achieving 


“Being supported and guided in learning and in the development of skills, confidence and self-
esteem, at home, in school and in the community.” 


 


Achieving 2 - Raise aspiration and feelings of empowerment amongst the Care Experienced 
Community 
 Task Deadline Owner 
Achieving 
2.1 


Creation of a peer-to-peer mentoring scheme for Care 
Experienced Children and Young People to support one 
another in a managed and supervised manner 


December 
2024 


Emily 
Dempsey 


Achieving 
2.2 


Opportunities for Care Experienced Young People to 
develop work skills and experiences linked to youthwork, 
training and mentoring, via membership of the Senior 
Champions Board  


June 2025 Emily 
Dempsey 


Achieving 
2.3 


Support Care Experienced People to access The 
Edinburgh Guarantee to engage with education, training 
and employment support, whilst upskilling all Edinburgh 
Guarantee providers in Trauma Informed Practice. 


June 2024 Lucy 
Pearson 


Achieving 
2.4 


Work alongside the HUB for SUCCESS partnership to 
support their work supporting more care experienced 
individuals to get in, stay in and return to college and 
university. 
 


June 2026 Lorraine 
Moore & 
Catherine 
McCormack 


 


Achieving 1 - Create opportunities for extra support for Care Experienced learners, where and 
when best suited to their needs 
 Task Deadline Owner 
Achieving 
1.1 


Scope funding for support to ‘catch up’ on missed learning 
when ready, which may be into adulthood, through one on 
one or group tutoring sessions at the Corporate Parenting 
Hub 


June 
2026 


Emily 
Dempsey 


Achieving 
1.2 


The work of the We Matter Team will be reported into the 
Corporate Parenting Board quarterly to update on progress  
including information on attendance and attainment of 
Care Experienced Children and young people in early years, 
primary and secondary education. 


June 
2024 


Faye 
Calder-
Kelly 


Achieving 
1.3 


Audit tracking and monitoring of Care Experienced 
learners ‘Out of Authority’. Enhance processes to ensure 
information is up to date and used to support learners 
needs in being met 


June 
2024 


Faye 
Calder-
Kelly 


Achieving 
1.4 


Care Experienced learners out of education and on flexible 
timetables will be prioritized for enhanced supports,  


June 
2024 


Faye 
Calder-
Kelly 


Achieving 
1.5 


Exclusions of Care Experienced children and young people 
from education will be stopped, in line with the Promise. 


June 
2024 


Lorna 
French 







Nurtured 


“Growing, developing and being cared for in an environment which provides the physical and 


emotional security, compassion and warmth necessary for healthy growth and to develop resilience 


and a positive identity.” 


Nurtured 1 - Relationships between brothers and sisters are prioritised and nurtured, regardless 
of care setting or geography 
 Task Deadline Owner 


Nurtured 
1.1 


Edinburgh Champions Boards to co-design bespoke spaces 
within the Corporate Parenting Hub for sibling time 


December 
2024 


Emily 
Dempsey 


Nurtured 
1.2 


Where brothers and sisters are not living together, time with 
one another should be considered at each review meeting 


December 
2023 


Brenda-
Anne 
Cochrane 


Nurtured 
1.3 


Where possible siblings should be placed together, and 
when this has not been possible, bringing siblings back 
together should be reviewed regularly 


September  
2024 


Brenda-
Anne 
Cochrane 


Nurtured 
1.4 


Community events hosted by the Corporate Parenting 
Team are used to support quality sibling time in a relaxed 
and fun environment 


June 2026 Emily 
Dempsey 


 


Nurtured 2 - Maximising income for our Care Experienced Young People, so that they have 
enough money to live on 
 Task Deadline Owner 
Nurtured 
2.1 


Complete an audit of different funding and support streams 
for members of the Care Experienced Community to 
maximise their incomes, and then consider areas of 
vulnerability and how these may be addressed. 


December 
2024 


Emily 
Dempsey 


 


Nurtured 3 – Financial and practical support for Children and Young People in care, as well as 
Care Leavers, is provided as needed and is not placement-type dependent 
 Task Deadline Owner 
Nurtured 
3.1 


Understand the numbers of care experienced young 
people not eligible to access TCAC services and for what 
reason 


June 
2025 


Emily 
Dempsey 


Nurtured 
3.2 


Create a resource that makes it simple for care 
Experienced Individuals to understand the supports 
available to them, depending on their circumstances 


December 
2025 


Emily 
Dempsey 


 


Nurtured 4 – Family time is available in spaces that are suitable and well equipped 


 Task Deadline Owner 
Nurtured 
4.1 


Complete an audit of spaces across the city where family 
time is conducted, noting the suitability for different ages 
and stages of children and young people, and family group 
compositions and create a proposal based on the findings 
of the audit. 


December 
2024 


Janine 
McGowan/ 
Brenda-Ann 
Cochrane 


 


 







Active 


“Having opportunities to take part in activities such as play, recreation and sport, which contribute 
to healthy growth and development, at home, in school and in the community.” 


Active 1- Ensure that all Care Experienced children can access Universal Services, such as youth 
clubs and out of school activities 
 Task Deadline Owner 


Active 
1.1 


Joined up working with universal services to increase 
understanding about access to universal services for Care 
Experienced children and young people. Use this knowledge to 
consider how we can increase access to youth clubs, after 
school clubs and activities for Care Experienced children and 
young people. 


December 
2024 


Laurene 
Edgar 


 


Active 2 - Removing financial barriers for Care Experienced Individuals accessing life skills and 
development opportunities 
 Task Deadline Owner 
Active 
2.1 


Administer an annual Individual Grants scheme to support the 
Care Experienced Community to access items or experiences 
that would normally be out with their means 


Annually 
by June 


Emily 
Dempsey 


Active 
2.2 


Analyse the information gathered from the Individual Grants 
Scheme to consider funding gaps or areas of support that 
could be addressed for the community and report the findings 
to the Corporate Parenting Board. 


Annually 
by 
December 


Emily 
Dempsey 


Active 
2.3 


Through partnership working with external agencies, create a 
matrix detailing opportunities of support, including access to 
life skills and experiences, such as driving lessons, training 
courses and apprenticeships. 


June 
2025 


Emily 
Dempsey 


Active 
2.4 


Support young Care Leavers to move into their new homes or 
to make home improvements through the development of a 
Care Experienced DIY scheme, in partnership with Community 
Benefits providers. 


June 
2025 


Emily 
Dempsey 


Active 
2.5 


Work in partnership with external providers such as Edinburgh 
Leisure and Edinburgh Zoo to create opportunities for the Care 
Experienced Community. 


June 
2026 


Emily 
Dempsey 


 


  







Respected 


“Being involved in and having their voices heard in decisions that affect their life, with support where 
appropriate.” 


Respected 1 - Recognising Care Experience as a lifelong identifier 


 Task Deadline Owner 
Respected 
1.1 


Support for Care Experienced Young People into adulthood 
through City of Edinburgh Council’s reviewed Through Care 
and After Care service 


June 
2025 


Steve 
Harte 


 


Respected 2 - Ensure that all staff have a basic understanding of what it means to be Care 
Experienced, as well as raise awareness amongst the general population of Edinburgh 
 Task Deadline Owner 


Respected 
2.1 


Monitoring and reporting on the delivery of Trauma 
Informed Practice training to council staff, through links 
with the Trauma Informed Services Advisory Panel 
(TISAP) 


June 
2025  


Claire 
Ryan-
Heatley 


Respected 
2.2 


Creation and launch of a Corporate Parenting e-learning 
module that is mandatory for all council staff 


December 
2023 


Emily 
Dempsey 


Respected 
2.3 


Create regular training opportunities for CEC and non-CEC 
staff, through tailored training and input sessions 


December 
2024 


Emily 
Dempsey 


Respected 
2.4 


Regular symposiums for frontline social work staff to 
keep them up to date about ongoing work around 
Corporate Parenting and gain their views and ideas about 
how we can improve 


Annually 
by June 


Emily 
Dempsey 


Respected 
2.5 


Corporate Parenting training across the board’s 
membership is supported through the use of the 
Corporate Parenting e-learning module, or through 
creation/delivery of agencies own learning materials 


December 
2024 


Emily 
Dempsey 


Respected 
2.6 


All staff in school and social work settings will undertake 
annual Child Protection training through City of Edinburgh 
Council’s learning and development team. 


Annually 
by June 


Faye 
Calder-
Kelly / 
Rose 
Howley 


Respected 
2.7 


Awareness raising campaigns run regularly targeting the  
general population of Edinburgh, so they have a better 
understanding of what it means to be Care Experienced, 
and who is classified as being Care Experienced. 


Annually 
by 
December 


Emily 
Dempsey 


 


  







Respected 3 - Ensure that we uphold the United Nations Convention on the Rights of the Child 
(UNCRC), regardless of a child or young person’s living arrangements 


 Task Deadline Owner 


Respected 
3.1 


Audits of social work case files will include specific 
focus on the language of the promise and the degree to 
which this is being used. 


December 
2024 


Keith Dyer 


Respected 
3.2 


Promote the use of advocacy services, including Who 
Cares Scotland and Children’s Hearings advocates, 
tracking uptake through agency reports and children and 
young people’s review meetings and using their role as 
the Independent Reviewing Officer to advocate on behalf 
of the Young person ensuring their views and voice are 
heard in all forums. 


December 
2024 


Brenda-
Anne 
Cochrane 


Respected 
3.3 


Data gathered regarding complaints received where a 
child or young person has noted that their rights under 
the UNCRC were not upheld, and analysis of such to 
determine any practice learning 


June 
2025 


Rose 
Howley 


 


Respected 4 - Monitoring achievements and progress of Care Experienced Children and Young 
People 
 Task Deadline Owner 
Respected 
4.1 


Celebrate the successes of our Care Experienced 
Community, through events, communications and social 
media, with a clear method for staff and young people to 
report these successes 


June 
2026 


Emily 
Dempsey 


Respected 
4.2 


Create and implement a tool that will allow us to track and 
monitor the successes of our Care Experienced Children 
and Young People, using the GIRFEC Wellbeing indicators 


December 
2024 


Keith 
Dyer 


 







Responsible 


“Having opportunities and encouragement to play active and responsible roles at home, in school 


and in the community, and where necessary, having appropriate guidance and supervision.” 


Responsible 1 - Ensure that Edinburgh’s Care Experienced community are connected, well 
informed of opportunities, and empowered to share their thoughts and views throughout their 
lifespan 
 Task Deadline Owner 
Responsible 
1.1 


Creation of a Corporate Parenting Hub, that serves the 
Care Experienced Community as a space for drop ins, 
group work, training, reviews and meetings, sibling 
time, support time and other events. 


June 
2026 


Emily 
Dempsey 


Responsible 
1.2 


Opportunities for our Care Experienced Community to 
feedback about services and influence change are 
meaningful, valued and acted upon through 
implementation of the voices document developed by 
the Promise Group 


June 
2024 


Emily 
Dempsey 


Responsible 
1.3 


Community events will be held regularly to allow the 
Care Experienced Community to come together in an 
informal environment 


June 
2024 


Emily 
Dempsey 


 


Responsible 2 - Help Care Experienced parents in Edinburgh to feel valued and supported to be 
the best parents that they can be, with resources available as and when required 
 Task Deadline Owner 
Responsible 
2.1 


Gather baseline data to better understand the support 
needs of our Care Experienced Parents, including how 
many young people entitled to TCAC support are 
parents. 


December 
2024 


Steve 
Harte 


Responsible 
2.2 


Create opportunities for our Care Experienced Parents 
where they can be supported by their peers and access 
supports, at whatever stage they feel ready. 


December 
2025 


Emily 
Dempsey 


 


Responsible 3 - Independent living skills and budgeting advice is available from an early age 
through specific programmes as well as through day-to-day opportunities 


 Task Deadline Owner 
Responsible 
3.1 


Gather baseline data to better understand how children 
and young people are being supported to develop age-
appropriate life skills, and consider how best to support 
our care leavers to be ready for independent living. 


June 
2025 


Steve 
Harte 


Responsible 
3.2 


Training developed for carers and residential staff 
regarding day-to-day opportunities to engage with 
children and young people to help them develop their 
life skills  


June 
2025 


Emily 
Dempsey 


  







Included 


“Having help to overcome inequalities and being accepted as part of their family, school and 
community.” 


Included 1 - Improve oversight and planning for partnership working between CEC departments 
and their partner agencies, so that the Corporate Parenting plan can be achieved 
 Task Deadline Owner 
Included 
1.1 


Establish and maintain an active and focused Corporate 
Parenting Board for City of Edinburgh Council and 
Edinburgh’s other Public Bodies to come together 


June 
2024 


Emily 
Dempsey 


Included 
1.2 


Create a work force that better understands one another’s 
roles, highlighting opportunities for shared working and 
peer support 


June 
2025 


Rose 
Howley 


Included 
1.3 


Use of the GIRFEC Wellbeing Indicators tool to track the 
impacts of our services and the outcomes for our Care 
Experienced Community, to help guide service planning and 
delivery. 


June 
2026 


Rose 
Howley 


Included 
1.4 


Update City of Edinburgh council’s Integrated Impact 
assessment guidance to highlight the impact of Care 
Experience and what provision may be helpful/necessary. 


December 
2023 


Emily 
Dempsey 


 


Included 2 - Records that are kept about children and young people are accurate, considered 
and well written 
 Task Deadline Owner 


Included 
2.1 


Training module created for City of Edinburgh Council staff 
in social work, education and residential settings, as well as 
foster carers, regarding language used when talking 
about/writing records for children, young people with care 
experience. 


June 2024 Emily 
Dempsey 


Included 
2.2 


A digital vault will be implemented that will allow children 
and young people to access their childhood memories, 
photos etc, into adulthood, with a review of it’s use and 
effectiveness made to the Corporate Parenting Board 


December 
2024 


Emily 
Dempsey 


Included 
2.3 


Report and recommendations made regarding how City of 
Edinburgh Council can best support Care Experienced 
individuals to access their records  


June 2024 Emily 
Dempsey 


Included 
2.4 


Create policy and procedure to ensure a coordinated 
approach to life-story work, across social work services, for 
children and young people in care. 


June 2025 Steve 
Harte 


Included 
2.5 


Review team create child friendly letters and minutes, which 
are age and stage appropriate ensuring that the child/ YP 
understands their plan to help support their life story . 
Review team to continue to develop resources and different 
ways to help communicate with Children including child 
friendly invites and information leaflets to promote an 
understanding of the role and their rights with the reviewing 
process 


September 
2024 


Brenda-
Anne 
Cochrane 


Included 
2.6 


Support provided to all educational establishments to 
ensure records of Care Experienced learners are up to date, 
relevant and used to identify need and supports 


June 2024 Faye 
Calder-
Kelly 







 


 


 


Included 3 – Create employment opportunities for our Care Experienced Community that are 
varied and well supported 
 Task Deadline Owner 
Included 
3.1 


Ensuring that the needs of the Care Experienced 
Community are considered during ongoing mapping and 
new commissioning across Edinburgh’s Strategic Skills 
Pipeline via the Scottish Service Design Principles 
Approach.  


June 
2025 


Lucy 
Pearson 


Included 
3.2 


Creation of a Guaranteed Interview Scheme that will both 
support Care Experienced Individuals into employment with 
City of Edinburgh Council, but also create a supportive and 
nurturing work environment 


June 
2026 


Emily 
Dempsey 
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